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BAO CAO CUA BAN KIEM SOAT VE HOAT PONG NAM 2024
CUA CONG TY CP XAY LAP SONACONS

Kinh giti: Pai Hoi Pong C6 Pong

— Can ct Piéu 1& (sta ddi 14n 6) cua Cong ty cd phan Xay Lap Sonacons duoc Dai hoi dong
b dong thong qua ngay 28/04/2023;

— Cin ¢t Nghi quyét Dai hoi dong c6 dong thuong nién nam 2024 ngay 27/4/2024 cua Cong
Ty C6 Phan Xay Lip Sonacons.

— Cin cit Bdo cdo tai chinh nim 2024 cia Céng ty c¢b phin X4y Lap Sonacons;

Ban kiém sodt tran trong bdo céo trinh Pai hoi déng ¢b dong vé két qua, tinh hinh kiém soat
hoat dong san xuit kinh doanh nam 2024 cua Céng ty C6 Phin Xay Lép Sonacons nhu sau:

. Tinh hinh gép von ciia cic c6 dong:
1.1 Vén Diéu Lé
- Giay chiing nhén dang ky kinh doanh thay di 1an 09 ngay 29 théng 01 nam 2024.
- Vén diéu 12 cua Cong ty: 50.000.000.000 ddng.
- Ménh gia: 10.000 déng/cd phan.
1.2 Thanh phéin c6 dong
- Tong s6 cb dong tinh dén 31/03/2025 bao gdm 49 c¢b dong trong d6 t6 chirc 14 02, ¢4 nhan 1
47:
- Ty 1& s& hitu cac ¢6 dong dén 31/03/2025;
Cong Ty CP QH Plus 1a 30.000.000.000 dong chiém 60%.
—  Cong ty ¢b Phan Pau Tw Hoa Hong 1.838.700.000 ddng chiém 3.68 % vén didu 1&.
— Céc C6 doéng ca nhén con lai chiém 36.32 %.
. Két qua thidm dinh bdo cdo tai chinh, ddnh gis hoat dong SXKD va tinh hinh tai chinh nim
2024

2.1. Két qua thim dinh Bso cdo tai chinh nim 2024:

Trén co s& Bdo cdo tai chinh cho nim tai chinh két thiic ngay 31/12/2024 duoc kidm toan doc
lap (Bao cdo kiém toan dinh kém) BKS c6 y kién BCTC da trinh bay trung thuc va hop 1y trén
cac khia canh trong yéu tinh hinh tai chinh ciia Cong ty tai ngay 31/12/2024 ciing nhu két qua
kinh doanh cho nam tai chinh két thuc, phit hop v6i cdc Chudn muc ké toan Viét Nam.

Trang 1/4



2.2. Panh gia tinh hinh hoat dong SXKD va tinh hinh tai chinh nam 2024:
2.2.1 Két qua hoat dong SXKD nim 2024:

PVT: Triéu Pdng

Chi Tiéu Thye Hién
ool Thue hién Thue hién Véi Ké Hoach
LL Chitlen niim 2023 niim 2024
+/- Gi Tri %
2023 Thuc-Hién
1 Tong doanh thu thuén 203,123 245,300 42177 20.76%
p) Tdng loi nhudn trude thué 1234 {55 5 24.15%
3 Toéng loi nhuén sau thué 1234 1532 98 24.15%
4 Loi nhuéin sau thué/Doanh thu 0.61% 0.62%
5 Ty sut LNST/VCSH 4.70% 5.51%
6 Ty sut LNST/VDL 2.5% 3.06%
2.2.2 Két qua hoat dong SXKD tir niim 2022 dén nim 2024
DVT: Tri¢u Ddng
Stt CHI TIEU 2022 2023 2024
1 Doanh thu thun 270,966 203,123 245,300
2 Gia vbn hang béan 255,897 180,966 222.233
3 Ty 1é gid vén/Doanh thu 94% 89% 90.6%
4 Loi nhuén gdp 15,069 20157 23,067
5 Chi phi tai chinh 5,770 4,638 2,331
6 Ty 1& CPTC/Doanh thu 2.1% 2.3% 1.0%
7 Chi phi ban hang 1,550
8 Ty 1&¢ CPBH/Doanh thu 0.6%
2 Chi phi quéan ly doanh nghiép 10,852 17,662 17,599
10 Ty 1&é CPQL/Doanh thu 4.00% 8.70% 7.2%
11 Téng loi nhuén ké toan trude thué 202 1,234 1,532
2 Loi nhudn sau thué TNDN 202 1,234 1,532
13 Ty suit LNST/Doanh thu 0.07% 0.61% 0.62%
2.2.3 Tinh hinh ting gidm tai sin, ngudn von tai thoi diém 2022 dén 2024
DVT: Tri¢u Dong
o 2022 2023 2024
CHI TIEU
Giatri | Tytrong | Gidtri | Ty trong | Giatri | Ty trong
I. TAI SAN NGAN HAN 221,833 | 99.53% | 238,491 | 99.62% | 190,269 | 99.60%
1. Tién va cdc khoan twong duong tién 3,850 1.73% | 23,384 9.77% | 21,569 | 11.29%
2. Péu tu tai chinh ngén han 54,926 | 24.64% . 0.00% 0.00%
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o 2022 2023 2024
SRR Giatri | Ty trong | Gidtri | Ty trong | Giatri | Ty trong
3. Céc khoan phai thu ngén han 160,095 71.83% | 169,736 | 70.90% | 135,447 | 70.90%
4. Hang ton kho 1,828 0.82% 38,176 | 1595% | 24,034 | 12.58%
5. Taisan ngén han khac 1,134 0.51% 7,195 3.01% 9,219 4.83%
II. TAI SAN DAI HAN 1,042 | 0.47% 913 |  0.38% 770 | 0.40%
1. Céc khoan phai thu dai han 282 0.13% 278 0.12% 224 0.12%
2. Taisan cb dinh 760 0.34% 635 0.27% 546 0.29%
TONG CONG TAI SAN 222,875 | 100.00% | 239,404 | 100.00% | 191,039 | 100.00%
Il NOQ PHAI TRA 197,854 | 88.77% | 213,150 | 88.77% | 163,252 | 85.45%
1. No ngin han 197,854 | 88.77% | 213,150 | 89.03% | 163,252 | 85.45%
2. No dai han - 0.00% - 0.00% 0.00%
IV_VON CHU SOHUU 25,022 | 11.23% | 26,257 | 11.23% | 27,789 | 14.55%
1. Vén gép ciia chi sé hiru 50,000 | 22.43% 50,000 [ 20.88% 50,000 | 26.17%
2. Quy dAu tu phat trién 125 0.06% 125 0.05% 125 0.07%
3. Loi nhuén sau thué chua phan phdi (25,103) | -11.26% | (23.868) -9.97% | (22,336) | -11.69%
TONG CONG NGUON VON 222,877 100% | 239,407 100% | 191,041 100%

Nhin xét va kién nghi cia ban kiém soat:

» Nhin xét:

- Tong tai san thoi diém 31/12/2024 giam 48.221 ty so v&i cing ky nam 2023 giam chu yéu la
thanh toan no cho nha cung cip (47.330 ty).

- Khoan dy phong phai thu khoé doi tdng 4.014 ty tuong dwong 155.73% so véi ndm 2023 can
¢6 bién phép kiém soat cong no cac dy an. Pinh ky ¢ bdo cdo thang, quy vé tién do thu hdi
cong no tir cac du an dén hoi dong quan tri. C6 cac dé xuét bién phap voi nhom khach hang

¢ nguy co ng xau chdm thu hoi hodc khong thu hoi duoc.

- Trong nim cong ty chua dat dugc ké hoach doanh thu da dé ra tuy nhién doanh thu c6 ting
20.76% va chi phi 1ai vay giam 51.88% so v&i nam 2023.

v

Kién nghi:

- Do véy Ban Kiém soat kién nghi c¢6 bdo céo dinh ky 01-03 thang vé tién d6 thu hdi cong
ng tir cc cac du 4n chdm luan chuyén thu hdi cac bd phan quan 1y va ké toan.

- Danh gid va c6 bién phdp céc khoan ng phai thu chdm luan chuyén c6 bién phéap thu hi.
Khéng dé trugt qua 180 ngay anh huéng dén cac khoan trich lap du phong cac khoan phai
thu va anh huéng dén hiéu qua hoat dong cua cong ty.
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- C6 phuong an ké hoach kinh phi thi céng cho timg céng trinh va kiém soat chi phi hoat
dong theo khdi/ phong ban chirc nang.

- Ban quan 1y dy 4n chi déng béo cdo cic ké hoach ngudn chi va ngudn thu céc du 4n pha
hop. Téi thiéu dinh ky thang ¢ béo cao tong hop vé vin phong cong ty.

Trén trong cam on!

TM. BAN KIEM SOAT

TRUONG BAN
Noinhan:

- Nhu trén;
- Hoi dong quan tri cong ty;

- C6 dong cong ty; s
- Luu BKS.

Nguyén Thi Quynh Nhw
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